
MENTOR
HANDBOOK

for committing to mentor a Jesuit Volunteer/AmeriCorps member  (JV) this year!

We hope that this guide will introduce you to the JV Mentor Program with JVC Northwest and
explain how a Former Jesuit Volunteer (FJV) and a JV EnCorps Members (JVE) mentor serves
as another support for Jesuit Volunteers. We are looking forward to you sharing your passions,
skills, and experiences to make a difference in the life of a JV.

As a mentor, you are joining a team of people that work with JVs, which includes JVC Northwest
Staff Program Coordinator (PC) (formerly known as Area Directors); Partner Agencies & Site
Supervisors where our JVs serve; and local FJVs friends that serve as formal and informal
Support People for each community. Each of these roles is unique in its support of the JVs,
ideally providing holistic support during the volunteer year.

This guide, along with other resources and our JVC Northwest website provides background
information and resources for Mentors to understand our current JV program. Some things may
look different from your JV year and you will see that some of our traditions trace back to our
earliest roots in Copper Valley, Alaska. In addition, our website (www.jvcnorthwest.org) has
many resources such as our current mission statement, history, current JV locales and
placements, stories of service, and much more! 

We look forward to supporting you in developing meaningful relationships with our current
volunteers as they prepare to be “ruined for life” by their JV year. Our staff is here to support you
as well, if you have any questions while reviewing this guide or at any point during the mentor
experience, please reach out!

Thank you

http://jvcnorthwest.org/
http://www.jvcnorthwest.org/


WHY  WOULD

YOU  WANT  TO

BE  A MENTOR?

WHY MENTORING? 

BIPOC 
Living with a Chronic Illness 
Developmental Disabilities 
Experience Managing Mental Health Needs
LGBTQIA2S+
Physical Disabilities 

The JV year is full of transition and change. Many of our volunteers move to the
Northwest, often leaving a strong support system that they developed in the
collegiate environments or home communities. Current JVs, JVEs, and FJVs have
expressed interest in making connections with the larger community of volunteers.
FJVs and JVEs serve as great sources of strength and inspiration for our current
JVs as they navigate this challenging year of service. Conversely, current JVs serve
as great inspiration and connection for our FJV members by connecting back to the
service that our JVs do every day on the margins of society. JVC Northwest
recognizes that these connections have been happening for decades in an informal
capacity through our strong network of FJVs across the country. We are grateful for
the new-shared resources and capacity to develop a formal mentor program. In
addition to general support, there is an additional focus on intentional mentoring in
the following areas: 

A mentoring program is an intentional step for Jesuit Volunteer Corps (JVC)
Northwest to act on the goals of equity and inclusion for this more diverse population.



THE JV SUPPORT
SYSTEM

JVs have a lot of support during their service year. Sometimes JVs forget options of seeking
support, and they might need help remembering. Below is a list of supports JVs have.

PROGRAM
COORDINATOR

(PCS)

PCs are JVC

Northwest staff

members who

serve as the

primary contact &

support for JVs

during their

service year. 

IN LOCALE
COORDINATOR

(ILCS)

ILCs are a formal

liaison between the

JV's local supports

and the JVC

Northwest staff.

These are paid

positions which

support JVs in their

locales throughout

the year.

SITE
SUPERVISOR

Site Supervisors

are the JV's

supervisors at

their service

locations. They

service as

professionals

support for the

JV in their

placement. 

SUPPORT
PEOPLE

Each locale has

one or more

community

members who

provide support

during their

service year.

When possible,

Support People

are FormerJVs. 

OUTSIDE JVC
NORTHWEST

JVs often come

into JVC

Northwest with

outside support

systems of their

own. These

include family,

friends,

therapists, etc. 







 



CONVERSATION TIPS & TRICKS

Attempt to mirror the emotional tone of the JV. 

EMOTIONS 

Try to understand the world from the JV's perspective. 

UNDERSTANDING

Paraphrase/restate what the JV communicates in your
own words

REPHRASE

Ask Open-ended questions. 

QUESTIONS 

Be aware of cultural differences/norms in communication
(e.g. eye contact & language)

CULTURAL DIFFERENCES 

Use active listening skills: Lean in, make eye contact,
focus on body language. 

ACTIVE LISTENING 



Questions to Consider
Asking a JV

• What was your expectation
of how your year of service
would reflect social/ecological
justice? How is it different
from your expectation?
• How do you see this value
affecting your future career
discernment?
• What aspects of your life do
you feel will be changed
based on the Social /
Ecological justice values you
have learned/practiced?

What was your expectation
about living in a community? 
How do you see the
experience of living in a
community affecting your
career/life? 

About Community

What is life-giving about your service placement?
What is a challenge? 
When you chose this service placement, how did it
align with your future career/school plans? 

About Service Placement

What were your expectations going into your year of service
regarding simple living? 
How is the reality of living simply in a community different
from your expectations? 
What changes have you made in your life to live more
simply?
How do you see this value affecting your future career? 

About Simple Living

What thought have you given to your career after this year of
service with JVC Northwest? Perhaps relate your own
discernment process.
What kind of support can I offer you to discern the next steps?
Let them know JVC Northwest has discernment resources
What are your thoughts on an additional year of service? Why
or why not?
Are you considering graduate school after your year of service? 

About Career Discernment
About Social &
Ecological Justice

What is most fulfilling and most difficult about your own prayer life/spiritual
practices?Are you participating in a parish or other faith community? If so,
how is that affecting their journey? 
What faith questions are you struggling with, if any? What outside resources
(books, articles, spiritual directors, etc.) would you find helpful? 

About Spirituality and Reflection



Ideally, Mentors and Mentees will connect about 1 time/month.
Refer to the JV Service Year timeline to see what is going on in the JV
Communities. These can be great jumping-off points for conversations. 
Allocate about one (1) hour for the first meetings to become acquainted, but
times may vary based on schedules and personalities. 
Many Mentor/Mentee relationships will be virtual over online platforms (Skype,
Google Meet) or via phone. Where matches live in the same locale, we invite
Mentor/Mentee pairs to meet in person, if possible.

As a Mentor, you may be discussing topics of JV community/community mates,
JV AmeriCorps placement (position, supervisor, clients, etc.), JVC Northwest
policies and procedures, etc. These are natural areas where the JV may have
challenges. One of the reasons JVC Northwest has initiated a mentor program is
to have an outlet for the JV to discuss and discern a path to resolution.
Ultimately, the JV will need to address the issues with their community mates, the
community, supervisor / PC. Your role is to help them constructively meet the
challenge and enhance their personal toolkit to deal with these issues.
A potential trap that you need to avoid is becoming part of a triangle where you
are between the JV and the existing support network of community, site
supervisors, local support persons, and the PC.
The Mentor’s role should be one of coaching the JV on their problem-solving
skills and how to utilize them to constructively address and resolve the situation.
As part of the conversation, it may be beneficial to do a role-play to help the JV
be confident in addressing the issues.
Be sure to encourage the JV to raise issues with the appropriate persons. 
The Mentor represents JVC Northwest in their interactions with JV/AmeriCorps
members and must make that role clear to them. 
You should consider what boundaries you want to establish on sharing your
personal social media such as Facebook, Twitter, Instagram, etc. LinkedIn may
be appropriate for most situations to show how you connect professionally
Initially, it may be helpful to ask about neutral facts instead of feelings and
impressions and ask about things they want to talk about (i.e.-hobbies, college
experience, etc.). 

Creating Successful Conversations

MAKING A CONNECTION



Access to Internet & WiFi
JVs may have the ability to connect via the internet and WiFi, however, not all
communities may have access to WiFi. Work with the JV to find a mutually beneficial
time and method to check-ins

Drugs and Alcohol
During the 21-22 service year, all communities have a dry discernment month at the
start of the service year. JVC Northwest asked all JV communities to begin the year
with a dry month of discernment, refraining from alcohol consumption while
examining and reflecting upon their personal relationship with alcohol and the role it
will play in community life.  Some communities may decide to remain dry for the
entire year. Additionally, some communities reside on Reservations and therefore
abide by the Reservations' alcohol policies.  

Some states where JVC Northwest has locales (AK, OR & WA) have made
recreational marijuana use legal. Even if the state has legalized marijuana use, the
use of marijuana by JVs are not permitted and all of our Placement Agencies are
alcohol-and-drug-free workplaces; a positive random drug test could result in the
dismissal of a JV.

JVC vs. JVC Northwest
In 2006, JVC Northwest discerned to remain independent and locally based to better
serve local and regional communities in the Northwest. The East, Midwest, South,
and Southwest regions of Jesuit Volunteer Corps, along with Jesuit Volunteers
International, made a decision to form one centralized structure based in Baltimore,
Maryland. We continue to collaborate with Jesuit Volunteer Corps, united in the
shared foundational values of Jesuit Volunteers. JVC Northwest is committed to
providing well-supported volunteers to address the most urgent needs in the
Northwest. Mentors should use “JVC Northwest” when speaking about our
organization rather than “JVC.” 

TROUBLE SHOOTING &
THINGS TO NOTE



Partner Agency Relationships
Partner Agencies and our relationships with site supervisors are a critical part of our
mission to work with those who find themselves on the margins of society and fragile
ecosystems in the Northwest. It is through agencies that the JV AmeriCorps members
are able to experience the struggle of those people living on the edge economically,
physically, or socially. Your role as a Mentor is to be an objective third party in working
with the JV on their problem-solving tools that may arise at their service placement. As a
Mentor, you can help by discussing challenging work situations.  Refrain from offering
advice about how their role could be changed at the organization or how they could shift
their service. Agencies and position descriptions for each JV go through a rigorous
review process with our staff members.  The PC is the appropriate person for the JV to
resolve issues/questions about their placement. 

Confidentiality
It is important that Mentee knows and understands that what they share in confidence
with their Mentor will be held in confidence. With that in mind, Mentors should avoid
becoming a secondary path for the JV AmeriCorps member to raise issues that they
should address directly with their Program Coordinator, Site Supervisor, Associate
Director of the JV Program, AmeriCorps Program Manager, or community member(s).

Whenever possible, the Mentor should seek to stay out of “triangle” situations by
encouraging JV AmeriCorps members to speak directly with the person with whom they
are having difficulties. For example, when a JV AmeriCorps member expresses a
concern about a community member, the Mentor could use this opportunity as a prompt
to discuss ways of dealing with difficult people in a direct and constructive manner. This
may include offering to role-play the conversation as a way of coaching the Mentee to
speak up. 

In all situations, the immediate health and well-being of the JV AmeriCorps member
supersede all commitments to confidentiality in the event of potential suicide or self-
harm. If you ever feel the JV is in danger of harming themselves or others, we do expect
you to reach out to JVC Northwest 

TROUBLE SHOOTING & THINGS
TO NOTE CONTINUED



The partner agencies' cost to have a Jesuit Volunteer (JV) is cut in half,
depending on the locale.
The JV Applicant pool has increased in number given the AmeriCorps Segal
Education Award provided to JV AmeriCorps members 
The JV Applicant pool has become more diverse, as we directly recruit through
the AmeriCorps website 
Partner Agencies benefit from Capacity Building projects which are undertaken
by JV AmeriCorps members to increase the effectiveness and efficiency of
services

AmeriCorps
JVC Northwest became an AmeriCorps National Direct Grantee through receipt of
Federal Funding through the Corporation for National and Community Service
(CNCS) in the year 2010. This partnership has allowed JVC Northwest to expand
into new locales and increase the number of placements and scope of services to
those on the margins of society. As a result, roughly 98% of the JV placements are
AmeriCorps.  JVs are required to wear gear with the AmeriCorps logo or a button
during their service hours at their placements.  At the end of their service year in
an AmeriCorps placement, the JV earns an education award to pay for student
loans or further their education while also becoming part of the “AmeriCorps
Alums” Network, which provides a plethora of professional resources and
opportunities.

Benefits

As with any federal funding, there are limitations of what can occur during service
hours. As a general note, any activities that are direct advocacy, organizing
(demonstration or boycotts), fundraising, religious instruction, or any partisan
political activities are strictly prohibited during service hours. A complete list of
prohibited activities can be found HERE, which we ask you to review, and if
questions arise, please direct them to the AmeriCorps Program Manager. 

Please note, individuals may exercise their rights as private citizens and may
participate in the activities listed above on their initiative, but it must be on non-
AmeriCorps time, and using non-Corporation funds and individuals should not wear
the AmeriCorps logo while doing so. 

TROUBLE SHOOTING &
THINGS TO NOTE CONTINUED

https://www.nationalservice.gov/sites/default/files/documents/acprohibited_activities.pdf

